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1. Introduction 

INNO-4-AGRIFOOD is an EU-funded project set on fostering and facilitating online collaboration for 

innovation amongst SMEs which are active in the European Agri-food Ecosystem. To this end, the project 

aims at enhancing the service portfolio and practices of innovation intermediaries and SME support networks 

across Europe by providing them with a blend of demand-driven value propositions. These include a novel 

set of innovation support services along with dedicated ICT tools to facilitate their delivery as well as e-

learning courses that will enable innovation consultants to acquire the necessary knowledge and skill-set to 

support the online collaboration for innovation endeavours of agri-food SMEs. 

In this context, the INNO-4-AGRIFOOD e-learning platform contains the e-learning material, but also monitors 

user feedback and evaluates e-learning effectiveness. The e-learning platform is integrated within the INNO-

4-AGRIFOOD web portal and constitutes the e-learning environment of the project.   

This report presents the first version of the INNO-4-AGRIFOOD e-learning environment along with its first set 

of e-learning content. In particular, the report is structured as follows: 

• Chapter 1 introduces the current report and how it is structured. 

• Chapter 2 provides a brief overview of the e-learning modules available on the e-learning platform.  

• Chapter 3 demonstrates the design of the modules on the e-learning platform. 

• Chapter 4 goes deeper into the technical aspects of the e-learning platform, describing its structure, 

and functionalities as well as the procedures established for monitoring, collecting user feedback and 

providing IT support. 

• Chapter 5 outlines the future plans of the INNO-4-AGRIFOOD consortium with respect to the 

refinement of the e-learning platform.  

In this respect, it should be noted that the development of the e-learning environment has been undertaken 

by Europa Media (i.e. technical development and administration) with the cooperation of all INNO-4-

AGRIFOOD consortium partners (in terms of content development). 

 

The INNO-4-AGRIFOOD e-learning environment aims to constantly improve the experience of its users and 

deliver quality content to them. To this end, continuous user feedback will be gathered and analysed. The 

structure, content and functionality of the e-learning platform may therefore be modified to answer the 

needs of its trainees in the future. In fact, this refined version of the report already incorporates the 

modifications made to the INNO-4-AGRIFOOD e-learning environment and its respective platform based 

on the results of a first round of technical testing among selected users prior to their launch. Following this 

initial technical testing round, any modifications that may arise from the real-life deployment of the 

project’s e-learning environment will be appropriately reflected in updated versions of this report.  
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2. E-learning modules description 

According to the curriculum concept of INNO-4-AGRIFOOD (1), 13 e-learning modules were developed, one 

per identified skill segment. The following figure provides an overview on the co-designed blend of e-learning 

modules.   

Figure 1: Overview of e-learning modules 

 
  

The average time for a module is 20 minutes, depending on the content and exercises. Further details about 

the content of each one are provided below.  

 

Module 0. “Introduction to the INNO-4-AGRIFOOD Services”  

Module 0 will provide a guide for the novel INNO-4-AGRIFOOD services, aiming at supporting innovation in 

the agri-food sector. These services are designed to be provided by innovation intermediaries and emphasize 

on nurturing online collaboration for innovation, addressing the needs of SMEs of the agri-food ecosystem. 

 

Module 1. “Technologies”  

Module 1 on technologies in the agri-food sector is divided into two chapters, one addressing state of the art 

technologies and the other one emerging technologies. 

                                                           

1 For more information on the curriculum of INNO-4-AGRIFOOD see the respective report available at the web portal of 
the project.  

http://inno4agrifood.eu/assets/content/publication/D2.3_INNO-4-AGRIFOOD%20Curriculum%20Concept_vPublic.pdf
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Module 2. “Agrifood Ecosystems”  

Module 2 on the characteristics of agri-food ecosystems will be segmented into two chapters, one dealing 

with the size and structure of the EU agri-food value chain and the other one with EU-funding opportunities 

in the agri-food sector. 

 

Module 3. “Access to Networks in the Agrifood Industry”  

This module shall be used to familiarize the user with the key features of important networks in the industry 

such as TRADEIT (www.tradeitnetwork.eu), TRAFOON (www.trafoon.eu), www.organic-bio.com and of 

course the Enterprise Europe Network (een.ec.europa.eu). The training material will include information on 

the networks themselves (e.g. their characteristics in terms of users and size), their added value for the user 

as well as their usage.  

 

Module 4. “Agrifood Trends”  

Module 4 provides an overview on emerging trends in the agri-food sector by using investments as a “trend 

barometer”. In addition, this module will provide an overview on general trends that are affecting the agri-

food ecosystem with a particular focus on food production and food consumption.  

 

Module 5. “Identify Clients’ Issues”  

The module shall provide innovation intermediaries with a practical approach for identifying customer needs. 

It shall also provide intermediaries with a solid understanding of the types of tools that are available for 

identifying these needs.  

 

Module 6. “Support Clients”  

This module aims to provide knowledge to innovation intermediaries about key business advisor concepts, 

i.e. developing and challenging business plans, conducting market analyses and finding opportunities for 

funding.  

 

Module 7. “Soft skills”  

This module will focus on the importance of effective communication as the basis for a fruitful cooperation 

between intermediaries and agri-food SMEs in innovation projects. According to the skills gap analysis 

conducted in the context of the project, the ability to change clients´ behaviours and influencing clients´ 

attitudes lag somewhat behind other investigated soft skills, which overall received the highest scores among 

the assessed skill areas. 

 

Module 8. “Identify and Connect Potential Partners” 

Module 8 will address potential barriers in initiating international collaborations, such as intercultural 

difficulties, language barriers, etc. Contents include the types of collaborations that exist as well as guidelines 

on the steps an intermediary should take in order to help the client to be more open towards collaboration.  

http://www.tradeitnetwork.eu/
http://www.trafoon.eu/
http://www.organic-bio.com/
http://een.ec.europa.eu/
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Module 9. “Keep Collaboration Focused” 

Module 9 will equip the intermediaries with useful tools that shall help their clients to monitor their 

collaborations. For example, editable templates for alerts and emails, an alarm system setting reminders for 

communication efforts or project management tools will be part of the contents dealt with in this module. 

The emphasis on this module should be that there is no single “right way” to maintaining a collaboration – 

different paths are possible to achieve the same result.  

 

Module 10. “Manoeuvre IP Issues Securely” 

Module 10 will show intermediaries how to help their clients in protecting the commercial rewards for those 

that innovate. This module shall briefly present some basic information on Intellectual Property issues and 

confidentiality agreements. 

 

Module 11. “Lay Foundation to Work on Innovation Management”  

Module 11 shall provide a basic understanding of the importance and subject of innovation management in 

the agri-food ecosystem. Moreover, it shall raise awareness for innovation management support services 

among intermediaries and outline initial, practical steps and frameworks to get started with potential clients.  

 

Module 12. “Work on Innovation Management with Client”  

Module 12 shall provide a holistic overview on innovation management approaches in order to strengthen 

intermediaries’ skills for delivering efficient and professional innovation management support services to 

SMEs.  

 

Module 13. “ICT skills”  

Module 13 will provide intermediaries with an overview of online collaboration for innovation concepts, tools 

and practices, as well as with guidance on how to use the INNO-4-AGRIFOOD ICT tools that aim to support 

the delivery of the INNO-4-AGRIFOOD services presented in Module 0.  
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3. Design and structure of the e-learning modules 

Each e-learning module of the INNO-4-AGRIFOOD e-learning environment has been constructed in Microsoft 

Power Point by instructions sent from EM to all of the project’s partners involved in their development. 

Following their collection by EM, all the e-learning modules were checked, proofread and prepared for audio 

recording. The programming of each e-learning module was done in Storyline, a professional software that 

is used for creating interactive courses.  

In particular, the Storyline software enables trainees to click, hover over, or drag any object to trigger any 

action. Due to its flexibility and wide range of functions it fits every pedagogical design. It supports video and 

audio files and has a screen recording function that allows for the development of more immersive, engaging 

learner experiences. The program also incorporates a quizzing function, which provides a clear overview of 

the trainees’ performance. Finally, Storyline is suitable for the most widely used learning management 

systems since it publishes Tin Can API 1.0-, SCORM-, and AICC-compliant courses. 

With the above in mind, the overall design of the e-learning modules has been selected to appropriately 

reflect the respective graphical design and colour palette of the project. The following screenshots 

demonstrate the overall flow, design and functionality of the e-learning modules. 

 

Figure 2: The module presents the content while a voice over goes through the key points that need to be learnt 
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Figure 3: Sample content of a module 

 
 

Figure 4: Example of an exercise that the trainee needs to complete  
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Figure 5: Example of a video exercise filmed exclusively for INNO-4-AGRIFOOD 
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4. E-learning platform description 

4.1 Platform 

The e-learning modules are integrated into a custom developed platform which is accessible through the web 

portal of INNO-4-AGRIFOOD (1). With that in mind, the prospective trainees who wish to enter the e-learning 

environment of INNO-4-AGRIFOOD will be asked to register on the e-learning platform. The registration form 

(Figure 6) is developed in such a way so as to strategically gather relevant data about the trainees. The data 

will help in the overall feedback collection process and assessment of the technical and content-wise aspects 

of the platform (2). 

Figure 6:  Overview of the registration page for the e-learning platform 

 

 

 

 

                             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 The choice to develop a custom platform, instead of using the MOODLE platform as originally foreseen, was made to 
account for the technical compatibly issues with the program Articulate Storyline 2 which is used to build the e-learning 
modules. The platform developed by EM will fully accommodate the requirements of the Articulate Storyline 2. 
2 All data gathered from the trainees will be confidential and handled according to the procedures described within the 
project’s Data Management Plan. 

http://inno4agrifood.eu/assets/content/publication/D7.2_DataManagementPlan_vPublic.pdf


 
        

 

INNO-4-AGRIFOOD E-learning Environment - First version – March, 2017 Page  10 

 

Once the prospective trainee registers, he/she will gain access to the e-learning modules of INNO-4-

AGRIFOOD (Figure 7 and Figure 8).  

 

Figure 7: Overview of the e-learning environment accessed by a registered trainee 
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Figure 8: Drop down segment of the training sections 

 
 

An overview of how an e-learning module of INNO-4-AGRIFOOD will appear in the screen of the trainee is 
provided by the following figure. 

 

Figure 9: Overview of an e-learning module presentations and quizzes 
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The module and its structure consisting of chapters and quizzes are presented to the participant in one area. 
In the duration column, the time that participants spent on the content will be displayed. On the right-hand 
side, the e-learning platform will have a box for gathering feedback on the module. In the future development 
of the platform it will be updated to feature space where we will add “Ask the tutor” with a dedicated contact 
point. This feature will enable participants to ask content specific questions to the respective partner that 
has created the training content, increase the interactivity between the content creators and the participants 
and ultimately enable participants to score better on their quizzes.   

Furthermore, another section, titled “Additional resources”, will be added where we will upload additional 
reading material for the participants. More specifically, the content will include the course file in a pdf format 
as well as further meaningful material that is publicly available and can be distributed freely.1 

 

Figure 10: Overview of an e-learning chapter presentation and its progress bar 

 
 

As the user goes through the module, progress will be tracked in two sections, the progress bar that will be 
available for the user as he/she re-enters a chapter of the module (Figure 10) and in the schedule of the 
module below. Once the chapter or quiz is completed, the platform will notify the user, as seen in Figure 11. 

 

                                                           
1 Any shared material in this section will appropriately take into account any respective copyright and intellectual 
property rights. 
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Figure 11: Overview of progress tracking within a module  

 
 

Additionally, in case of interruption of the module, for example if the user has other obligations and has to 
pause or end the chapter before completing it, the platform will track the progression and ask the user 
whether they want to continue where he/she left of, as it can be seen in Figure 12. 

 

Figure 12: Overview of chapter resume function 
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4.2 Provided services 

The trainees that participate in the e-learning offer of INNO-4-AGRIFOOD through its e-learning platform will 

have access to the following list of services: 

• Pre-registration/registration to an individual module. 

• Sign-up for different webinars. 

• Access to the modules’ e-learning material. 

• Certificates for the participants that will complete the requirements of the modules. 

• Continuous support and feedback through a dedicated Helpdesk. 

 

4.3 Monitoring and feedback 

The e-learning platform will gather user feedback on a continuous basis. After the completion of each e-

learning module, users will be asked to fill in a brief feedback form (see Annex I) which will aim to uncover 

whether the module they have completed needs further improvement according to their opinion (Figure 13). 

Moreover, users will also receive a link to a feedback form (see Annex II) on their registered e-mail address, 

kindly asking them to evaluate the overall functionality, content and design of the e-learning platform (Figure 

14). Finally, usage of the Helpdesk will be also analysed in order to identify further areas of improvement for 

the e-learning platform.  

Figure 13: Overview of feedback form through which participants will evaluate each module after completion 
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Figure 14: Overview of feedback form through which users will assess the e-learning platform 

 
 

All the collected feedback coupled with Google analytics will be analysed and monitored continuously. In this 

respect, information on the usage of the platform (such as frequency of login, average time on spent on 

module and location) will be stored anonymously and handled as per the procedures described within the 

Data Management Plan of the project. 

 

4.4 Certification 

The e-learning platform features an automatic certification process which employs the criteria defined in the 

INNO-4-AGRIFOOD Curriculum Concept, as follows: 

• INNO-4-AGRIFOOD Guide: completion of at least one module per training section (7 out of 14 

modules, corresponding to 50% of the training content).  

• INNO-4-AGRIFOOD Advisor: completion of at least one module per training section plus 4 additional, 

freely selected modules (in total 10 out of 14 modules, which corresponds to 80% of the training 

contents).  

• INNO-4-AGRIFOOD Expert: completion of all modules. 

Trainees will be able to request a certificate by clicking on a button “Request for certificate”. Based on their 

progress, the platform will produce a certificate with the name and surname of the trainee along with the 

achieved level and the list of modules that were successfully completed. 

http://inno4agrifood.eu/assets/content/publication/D7.2_DataManagementPlan_vPublic.pdf
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4.5 Testing phase prior to official launch  

A testing version of the platform was launched on the 15th of March in order for it to be tested in terms of 

interactivity, design elements and technical compatibility with other devices. After this initial testing phase, 

several bugs were identified and fixed prior to the official launch of the platform, safeguarding the real-life 

deployment of a technically sound and fully operational version of the INNO-4-AGRIFOOD e-learning 

environment. 

 

4.6 Intellectual Property Rights of the platform’s e-learning content 

The educational content on the INNO-4-AGRIFOOD e-learning environment will be protected by a Creative 

Commons License (CCL). The proposed license to be used to this end is the Attribution Non-Commercial-

NoDerivs (CC BY-NC-ND), which allows for users to download the content and share with others as long as 

they credit the INNO-4-AGRIFOOD project. Furthermore, this license does not allow for the content to be 

modified in any way or be used commercially by third parties. 

The rationale for the proposed license is twofold. In particular, with this license third parties will not be able 

to change the content of the modules as they will be protected. INNO-4-AGRIDOOD will be open to receive 

feedback for the modules and modify them accordingly. In this way, there will be one centralized process for 

feedback gathering and processing. Moreover, during the lifecycle of the project, a large portion of time and 

effort will be invested in the development and refinement of the e-learning content and protecting it with 

this license will safeguard the intellectual property of the project.  

With the above in mind, the INNO-4-AGRIFOOD consortium will consult on the license to be used for 

protecting the e-learning content of the project with its Advisory Board before making a final decision. 
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5. Future plans for development 

Following the real-life deployment of the project’s e-learning environment and aside from its technical 

testing, the INNO-4-AGRIFOOD project will invite agri-food innovation consultants to complete the offered 

e-learning modules. They will provide content-wise feedback for all the modules, enabling us to explore 

whether the modules’ contents need additional refinement, whether the interactivity of the modules is 

sufficient as well as identify any areas for further improvement.   

Overall, it is planned for the e-learning content to be enriched and fine-tuned in three rounds. After the first 

deployment round of the INNO-4-AGRIFOOD innovation support services, real-life case-based training 

material will be gathered and transformed into e-learning material as well. This report will be updated 

accordingly before the launch of each round with a view to reflecting any changes implemented to the e-

learning environment, be they in terms of content or technical characteristics of the platform, based on the 

feedback provided by users and stakeholders throughout the duration each round as well as during the 

Validation Workshops planned at the end of each one. In the updates that will follow, the report will mention 

what changes have been implemented as well as the rationale behind their implementation.  
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Annex 

Annex I - Feedback form for each e-learning module 

Dear participant 

Congratulations on completing the module! Before you move on, we are interested in your valuable feedback 

concerning the quality of the module. Your opinion will help us to improve the content and tailor it even 

more to your needs.  

Please indicate the degree to which you agree with the following statements about the quality of the module: 

 - 1 - - 2 - - 3 - - 4 - - 5 - 

 Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

The module was very well structured.      

The module contents met my expectations.      

The module contents met my learning needs.      

I missed important aspects in this learning 

module. 
     

The module will help me to provide better 

support services to my clients. 
     

The module was too difficult for me.      

It was fun to do this module.      

I would recommend this module to other 

business advisors. 
     

The module’s interactivity met my expectations.      

The module helped improving my skills.      

Thanks to this module, I learned something 

new. 
     

The module deals with relevant content.      

 

Do you want to suggest changes to the module, add or remove content for future development? Do you have any 

other comments?? 
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Annex II - Feedback form e-learning platform 

Dear participant 

The INNO-4-AGRIFOOD project strives to improve its e-learning platform and relies on the feedback from its 

users. We will appreciate greatly if you take your time and fill in quickly this feedback form.    

Please indicate the degree to which you agree with the following statements about the quality of the platform: 

 - 1 - - 2 - - 3 - - 4 - - 5 - 

 Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

The online navigation is clear, easy and fast. I 

could understand what to do. 
     

The registration procedure was easy, clear and 

fast. 
     

I could see the pictures and the text on the e-

learning platform clearly. 
     

I could hear the audio narration clearly without 

any difficulties. 
     

I did not experience any technical difficulties 

during the learning. 
     

I could easily access the INNO-4-AGRIFOOD e-

learning platform from different devices. 
     

I will recommend the INNO-4-AGRIFOOD e-

learning platform to colleagues. 
     

I will continue to use the INNO-4-AGRIFOOD e-

learning platform in the future. 
     

I could easily register for a webinar.      

I found the learning experience intellectually 

satisfying and feel that I personally benefited 

from the e-learning modules. 

     

I will apply the knowledge that I gained in my 

job. 
     

 

Open comments on any of the above points: 

 

 

 

 

 

 


